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2008
ooooo Changes
HK$’'m oo
oooo %
Profit Attributable to Owners oooooooood
of the Company 406 87 367%
Total Assets oood 6,498 6,410 1%
Equity Attributable to Owners OO0 0O0O000OO0
of the Company 5,169 4,870 6%
Cash & Bank Balances ooooooo 1,980 792 150%
Changes
Key Performance and ooooooo HK$ oo
Liquidity Indicators: ooooDooo oo %
Basic Earnings Per Share oooooo 0.223 0.048 365%
Net Assets Per Share (Note 1) 000000000 10 2.84 2.67 6%
P/E Ratio (Note 1) aooooo 1o 13.0x 14.8x (12%)
Return on Capital Employed oooooooo z2o
(Note 2) 7.9% 1.8% 339%
Return on Total Assets ooooooooo so
(Note 3) 6.2% 1.4% 343%
Gearing Ratio (Note 4) ooooooo 40 9% 16% (44%)
Current Ratio (Note 5) ooooooo si 3.2x 2.1x 52%

Interest Coverage (Note 6) oo0ooooooo ed 19.3x 4.6x 320%
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Notes:

Based on 1,820,709,611 shares issued and fully paid as at
31 December, 2009 (2008: 1,820,709,611 shares) and the
market closing price of HK$2.91 (2008: HK$0.71) per share.

Calculated as profit attributable to owners of the Company
over equity attributable to owners of the Company.

Calculated as profit attributable to owners of the Company
over total assets.

Calculated as total borrowings over equity attributable to
owners of the Company.

Calculated as current assets over current liabilities.

Calculated as profit before finance costs and taxation over
finance costs.
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Board of Directors
Executive directors

Gao Jian Min (Managing Director)
Liu Tianni (Deputy Managing Director)
Gu Jianguo

Tang Baogqi

Chow Kwok Wai

Li Xianli

Non-executive directors

Chen Xiaozhou (Chairman)

Hui Xiao Bing (Vice Chairman)
Yuen Wing Shing

Yang Zhao

Independent non-executive directors
Kang Dian

Zhang Lu

Hung Muk Ming

Audit Committee

Kang Dian (Committee Chairman)
Zhang Lu

Hung Muk Ming

Remuneration Committee

Kang Dian (Committee Chairman)
Zhang Lu

Company Secretary

Tung Tat Chiu, Michael

Company Lawyer

Tung & Co. Solicitors

oo

gooo

oowoooooo
uowooooooo

ogo

goo

oono

ogo
gooog
oowooo
oowoooo
ogo

oo
goobooon
oo

od

goo
gooon
owoooooo
od

goo

gooon

uwoooooo
od

googn

goo

goon

gooogg



Annual Report 2009 0 O

CORPORATE INFORMATION D OO O

Auditor
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Review of Results

Profit attributable to owners of the Company increased
by HK$319.2 million to HK$406.3 million (2008: HK$87.1
million), representing an increment of approximately 367%.
Basic earnings per share also increased by 365% to
HK$0.223 (2008: HK$0.048).

The increase was mainly attributable to the following three
factors:

First of all, the Group aborted its investment in the
redevelopment project “Zi You Xiao Zhen” by disposing
its entire 22.62% equity interest in DO O0OO0OO0OOOOO
0000000O000O0O0din 2009. A gain on disposal of
approximately HK$122.5 million was thus recognized.

Secondly, the fair values of the Group’s investment
properties and leasehold properties increased significantly
in light of the rapid and prominent recovery of the
property market after the financial tsunami triggered by
the subprime crisis in September 2008. Consequently,
the Group recognized revaluation gains of approximately
HK$65.6 million in aggregate in 2009. However, there was
a revaluation loss of approximately HK$39.3 million in 2008
in light of the recessed market shortly after the outbreak
of the financial tsunami. The effect of the foregoing was
to increase the profit of 2009 by approximately HK$104.9
million.

Lastly, due to the same reason caused by the subprime
crisis, the Group recognized unrealized gains of
approximately HK$48.5 million in aggregate in respect of
held for trading investments in 2009. However, there were
unrealized losses of approximately HK$35.4 million in
aggregate in 2008. The effect was to increase the profit of
2009 by approximately HK$83.9 million.
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Review of Results (Continued)
Administrative Expenses

Administrative expenses for the year increased by
approximately HK$22.9 million, representing an increment
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Final Dividend

The Board of Directors of the Company (the “Board”) has
resolved to recommend the payment of a final dividend
of HK$0.10 per share for the year ended 31 December
2009 (2008: HK$0.09 per share). The final dividend,
subject to approval by shareholders at the forthcoming
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Business Review & Prospects (Continued)
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Business Review & Prospects (Continued)

During the year, 00O 0O O was concentrating its effort on
expanding its operations. In this regard, profit contribution
from OO 0O O was only minimal. The Group has confidence
in the business model of OO OO and has established
business plan for OO OO to build up sustainable and
fast profit growth in the next few years. The Group has an
intention to spin-off OO O O at appropriate time.

Infrastructure Investments
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Business Review & Prospects (Continued)
Zhong Hai You Qi

The Group has an effective interest of 23.083% in Zhong
Hai You Qi. Its principal business is the manufacturing and
trading of fuel oil which is the raw material for lubricant
oil production and bitumen. The current production



Silver Grant International Industries Limited OO 00000000

MANAGING DIRECTOR'S STATEMENTS U OO OO OO

Business Review & Prospects (Continued)
Financial Investments

Distressed Assets Business

The Huarong Portfolio

The performance in disposing the Huarong Portfolio
was unsatisfactory in the past two years, particularly
during the post-financial crisis period in 2009. Investors’
attentions were drawn to those highly depreciated assets
resulting in barely any disposal of distressed asset in the
Huarong Portfolio. Therefore, after serious negotiations
with China Huarong Asset Management Corporation
(“China Huarong”), a compromised arrangement was
reached by the end of 2009. The Group agreed to sell all
the remaining distressed assets with a carrying value of
approximately HK$88.8 million in the Huarong Portfolio
back to China Huarong at a total consideration of RMB63.7
million for the purpose of realizing further working capital
and concentrating effort on other businesses of the Group.

The amount of cash recovered from the Huarong Portfolio
was RMB498.6 million in aggregate, which is equal to
the cost of acquiring the Huarong Portfolio. Having taken
into account the effect of RMB appreciation during the
past few years and the interest generated from the cash
recovered, the Group was able to achieve a breakeven
investment, as a whole, in investing in the Huarong
Portfolio.

The Orient Portfolio

The disposal of the Orient Portfolio was substantially
completed in 2009. The revenue contribution for the year
was only HK$1.7 million (2008: HK$40.0 million). The
decrease in revenue contribution was due to and was
in line with the decrease in the amount of distressed
assets outstanding and pending disposal. To summarize,
the cumulative cash recoveries of the Orient Portfolio
was approximately RMB662.2 million (equivalent to
approximately HK$749.9 million) in aggregate, representing
a recovery rate of 3.1%. In the opinion of the Board,
the disposal of the Orient Portfolio was successfully
completed.
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Business Review & Prospects (Continued)
China New Material

The Group holds HK$40.0 million exchange notes in China
New Material (Zhongpu) Holdings Limited (“China New
Material”) which are capable of converting into the listed
securities of China New Material upon listing.

Growth Strategies

The Board has decided to concentrate its effort on
investing in the natural resources and energy sectors.
Currently, the Group is considering certain investment
opportunities in coal, power and petrochemical projects for
the purpose of extending the source of recurring income
and expanding the magnitude of recurring earnings of the
Group.

Strategic Shareholder

On 10 February 2010, the Company issued 364,140,000
new shares to CGNPC International Limited (“CGNCL”") at
a price of HK$2.00 per share for the purpose to broaden
the shareholder base and strengthen its capital base. A
net proceed of approximately HK$718.0 million was raised
to further enhance the Group’s working capital for future
business developments. CGNCL becomes a strategic
shareholder of the Company with an equity interest of
approximately 16.67%.

On the same date, the Company entered into a non-
legally binding letter of intent with CGNCL for the purpose
of co-investing in projects recommended by CGNCL.
The projects shall be resources, energy and nuclear
related such as new nuclear power assets, general power
assets, uranium mine resources and application of nuclear
technology. The projects shall also satisfy certain return
requirements and legal and financial due diligence.
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Growth Strategies (Continued)
Strategic Shareholder (Continued)

CGNCL is a wholly owned subsidiary of China Guangdong
Nuclear Power Holding Co., Ltd. (“CGNPC”) which is a
company established in the PRC under the leadership of
the State-owned Assets Supervision and Administration
Commission of the State Council of PRC. CGNPC and its
subsidiaries, known as China Guangdong Nuclear Power
Group (“CGNPG”) currently owns Guangdong Daya Bay
Nuclear Power Station and Ling Ao Nuclear Power Station
Phase | with nearly 4,000 MWe of installed generating
capacity. Ling Ao Nuclear Power Station Phase Il, Liaoning
Hongyanhe Phase |, Yangjiang Nuclear Power Station
Phase | and Ningde Nuclear Power Station Phase | involve
over 17,000 MWe of installed generating capacity, which
are currently under construction. As of 31 December, 2008
the total assets of CGNPG stood at RMB105 billion with
its net assets valued at RMB35 billion.

Given the strong background of CGNPG, the Board
believes that, CGNPG will bring in quality projects to
the Group which will broaden the Group’s sources and
magnitude of recurring income in the future.

Natural Resources Venture

On 18 March 2010, OOO0O0OOO0OODOOOOOOO (“Beijing
Runda”), a wholly owned subsidiary of the Company,
and Shanxi Guoyang New Energy Co., Ltd. (“Shangxi
Guoyang”) entered into a Capital Increase Agreement
pursuant to which the registered capital of OO OO0
0Ooodo (“Guoyang Tiantai”) will be increased from
RMB450.0 million to RMB2,000.0 million (equivalent
to approximately HK$2,260.0 million) (the “Capital
Increase”). Pursuant to which, Beijing Runda and Shangxi
Guoyang will contribute RMB980.0 million (equivalent to
approximately HK$1,107.4 million) and RMB670.0 million
(equivalent to HK$757.1 million) respectively in full as paid
up capital of Guoyang Tiantai prior to the 10th day upon
the Capital Increase Agreement becoming effective.
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Growth Strategies (Continued)
Natural Resources Venture (Continued)

Following the Capital Increase, both the registered and
paid up capital of Guoyang Tiantai will be RMB2,000.0
million (equivalent to approximately HK$2,260.0 million)
and the capital contribution of Beijing Runda and
Shanxi Guoyang in Guoyang Tiantai will be RMB980.0
million (equivalent to approximately HK$1,107.4 million)
and RMB1,020.0 million (equivalent to approximately
HK$1,152.6 million), representing 49% and 51% of
the registered capital of Guoyang Tiantai respectively.
Following the Capital Increase, Guoyang Tiantai will be
treated as an associate of the Company.

By participating in the capital increase, the Group may
extend its business to the coal resource industry in the
PRC, thereby diversify the source of income and increase
the financial returns of the Group.

Winsway Coking Coal

On 30 March 2010, the Company concluded an
investment of USD25.0 million (equivalent to HK$195.0
million) by investing in the convertible note of Winsway
Coking Coal Holdings Limited (“Winsway Coking Coal”)
which is capable of converting into the then listed
securities upon the listing of Winsway Coking Coal in
accordance with agreed covenants. Winsway Coking
Coal is a conglomerate platform enterprise engaged in
the businesses of coal import, cross-border coal logistic
(mainly across the borders of China-Mongolia and China-
Russia) and equipment developments and operations,
selection processing and trading.
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Growth Strategies (Continued)
Petrochemical Projects

The Group has an intention to expand the business scale
of the existing petrochemical projects by strengthening
the utilization of raw materials, expanding the deeper
processing of raw material, manufacturing of high market
demand products and to extend the products line.
Amongst which, TZ United East has intention to construct
a 1.0 million tons heavy oil production facility, Zhong Hai
You Qi has intention to expand its oil refinery capacity
by 3.0 million tons and to construct a 0.6 million tons
lubricant oil facility.

By further expanding the production capacity of the
petrochemical operations, the Group can enjoy the benefit
of economic of scale which will eventually become a stable
source of revenue and profit of the Group.

Financial Review
Exchange Exposure

The Group’s principal assets, liabilities, revenue and
payments are denominated in HKD and RMB. Moreover,
the Board is capable of maintaining a net monetary asset
position denominated in RMB for the Group. Therefore, the
Board is confident that the Group’s exposure to exchange
rate fluctuations in respect of RMB will not have material
adverse effect on the financial position of the Group in
light of the continuous and mild appreciation of the RMB
to HKD exchange rate. In addition, the Board does not
anticipate that there is any material exchange exposure in
respect of other currencies.

At the end of the reporting period, the Group has no
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Financial Review (Continued)

Working Capital & Borrowings

At the end of the reporting period, the Group’s total
borrowings amounted to approximately HK$464.8 million
in aggregate. The composition of these borrowings is
summarized below:

ooowoo
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HK$’m Percentage

ooon oo

Short term borrowings gooo 1791 39%
Long term borrowings oooo 285.7 61%
464.8 100%

Interests for all borrowings were charged at floating rates
ranging from 2.17% per annum to 4.86% per annum.

At the end of the reporting period, the Group’s cash and
bank balances was HK$1,979.7 million in aggregate. And
the Group’s net cash balance and net current assets were
approximately HK$1,514.9 million and HK$1,848.6 million
respectively. In view of the Group’s strong working capital
base and the relatively high level of net cash, the Board
is confident that the Group has adequate working capital
to meet daily operations and to finance future expansion.
Moreover, the Group has a sound and strong financial
position.

At the end of the reporting period, the Gearing Ratio and
Current Ratio of the Group were 9% (2008: 16%) and 3.2x
(2008: 2.1x) respectively.

During the year, the Company early redeemed its
convertible note with a principal amount of US$52.5
million (equivalent to approximately HK$409.5 million) at
a 5% discounted consideration of approximately US$49.9
million (equivalent to approximately HK$389.0 million).
All accrued interests on convertible note amounting to
approximately HK$0.6 million were waived and recognised
as other income.
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Financial Review (Continued)
Investment Properties

The increase in the carrying amount was due to increase
in fair values. There were no material addition or disposal
during the year.

Interest In Associates/Amounts Due from Associates

Both carrying amounts decreased significantly and were
due to the disposal of Cll and O OO0 during the year.

Loan Receivables

These were loan made to certain independent borrowers
for the purposes of utilizing a portion of the Group’s idle
funds for better returns and to increase interest income in
the current low deposit rates period.

Deposits, Prepayments and Other Receivables

Amounts in 2009 were principally the fair value of
the proceeds at initial recognition to be received by
installments amounting to approximately HK$236.9 million
(amongst which approximately HK$142.1 million will be
settled by the end of 2011 and thus was classified as non-
current asset; the remaining will be settled by the end of
2010 and thus was classified as current asset) in respect
of the disposal of Cll. Amounts in 2008 were principally
the proceeds receivable amounting to approximately
HK$165.6 million in respect of the disposal of subsidiaries
in the year before.

Bank Balances and Cash

The significant increase in bank balances and cash was
mainly due to the receipt of a huge amount of invested
funds following the disposal of the two associates, Cll and
0000 during the year.
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Financial Review (Continued)

Other Major Accounting Items

During the year, the board composition of a subsidiary
engaged in petrochemical operations was changed.
Consequently, the Group lost its control over the
subsidiary, which was then reclassified as a jointly
controlled entity. Due to this reason, the carrying balances
of certain major accounting items in the consolidated
statement of financial position (such as property, plant
and equipment, inventories, deposit, prepayments and
other receivables, trade payables, borrowings and minority
interest) decreased significantly.

Capital Structure

At the end of the reporting period, the shareholders’
fund of the Group was approximately HK$5,169.4 million
and has increased by approximately HK$299.8 million or
approximately 6% compared to that as at 31 December
2008. The increase was mainly due to increase in retained
profit.

During the year, the Company paid HK$163.9 million to
shareholders of the Company as final dividend for the year
ended 31 December 2008, which has an effect of reducing
the overall capital.

Human Resources

At the end of the reporting period, the Group employed
approximately 1,460 (2008: 1,620) employees in Hong
Kong and in the PRC. The Group offers its employees
competitive remuneration packages, which are consistent
with the prevailing market practices. The Group’s
remuneration policies remain unchanged during the year.
Total staff costs for the year was approximately HK$92.6
million (2008: approximately HK$87.0 million).

The decrease in the number of employees was due to the
deemed disposal of a petrochemical subsidiary during the
year. The deemed disposal was a result of the Group lost
its control over the board of directors of that subsidiary.
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Appreciation

On behalf of the Board, | would like to express my
appreciation and gratitude to our shareholders for their
support and all the Group’s employees for their hard work
and dedication in carrying out their duties and in achieving
the Group’s business goal.

On behalf of the Board, | am glad to welcome China
Guangdong Nuclear Power Group to be a shareholder of
the Company and am looking forward to having a pleasant
and fruitful partnership going ahead.

By order of the Board of
Silver Grant International Industries Limited

Gao Jian Min
Managing Director

Hong Kong, 9 April, 2010
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Executive Directors
Gao Jian Min Managing Director

Mr. Gao, aged 50, was appointed as an executive director
and served as the Managing Director of the Company on
22 June 1998. He is also appointed as directors of various
companies of the Group. Mr. Gao is also an executive
director of Jiangxi Copper Co., Ltd (Stock Code: 358) and
Qingling Motors Co. Ltd. (Stock Code: 1122), the H shares
of both companies are listed on the Stock Exchange.
Mr. Gao graduated from the Qing Hua University with a
bachelor degree in engineering. He has over 20 years of
experience in finance, industrial investment and property
investment and development.

Liu Tianni Deputy Managing Director

Mr. Liu, aged 46, was appointed as an executive director
of the Company on 26 May 2001. Mr. Liu is the Deputy
Managing Director of the Company. Mr. Liu is also a
director of various companies of the Group. He graduated
from the Beijing Normal University with a master degree in
science. He has over 15 years of experience in corporate
administration and trade businesses. Mr. Liu is also the
independent non-executive director of Chongqging Iron &
Steel Company Limited (Stock code: 10583), the H shares
of which are listed on the Stock Exchange.

Gu Jianguo

Mr. Gu, aged 47, was appointed as an executive director
of the Company on 25 May 1999. Mr. Gu is currently a
director and general manager of Well Kent International
Holdings Co., Ltd. (“Well Kent”). Mr. Gu obtained a master
degree and a Ph. D degree in 1991 and 1994 respectively.
He has over 20 years of experiences in commercial and
investment banking, business management, and financial
accounting and management. He is also an executive
director of Cinda International Holdings Limited (“Cinda
International”) (Stock code: 111) which shares are listed on
the Stock Exchange.
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Executive Directors (Continued)
Tang Baoqi

Mr. Tang, aged 50, was appointed as an executive director
of the Company on 14 March 2008. Mr. Tang is a Senior
Economist. He obtained his bachelor degree in economics
from the Hubei School of Finance and Economics in
1983. From 1983 to 1999, he worked in the head quarter
of China Construction Bank and was responsible for
credit administration. From 1999 to 2000, he worked
in China Cinda Asset Management Corporation (“China
Cinda”), a substantial shareholder of the Company and
was responsible for the management of debt assets. At
present, Mr. Tang is the financial controller of Well Kent
which is a wholly owned subsidiary of China Cinda and is
in charge of the management of debt assets and financial
management. Mr. Tang has over 14 years of experience in
banking and finance.

Chow Kwok Wai

Mr. Chow, aged 43, is one of the Deputy General
Managers and is the Qualified Accountant of the
Company. He is responsible for the finance and
accounting matters of the Group. Mr. Chow joined the
Company in October 1993 and was appointed as an
executive director of the Company on 20 April 2004. Mr.
Chow has worked in Price Waterhouse, which is now
known as PriceWaterhouseCoopers and has accumulated
valuable audit experience there. Mr. Chow received his
bachelor degree in social sciences from the University
of Hong Kong in 1990. Mr. Chow is a Fellow Member of
the Association of Chartered Certified Accountants and a
Fellow CPA of the Hong Kong Institute of Certified Public
Accountants. Mr. Chow has over 15 years of experience in
accounting, financial management and corporate finance.
Mr. Chow is also an independent non-executive director
of Lijun International Pharmaceutical (Holding) Co., Ltd.
(Stock Code: 2005) which H shares are listed on the Stock
Exchange. He is also a non-executive director of Cinda
International (Stock code: 111) which shares are listed on the
Stock Exchange.
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Executive Directors (Continued)
Li Xianli

Mr. Li Xianli, aged 36, was appointed as an executive
director of the Company on 9 April 2010. Mr. Li is currently
a non-practicing member of The Chinese Institute of
Certified Public Accountants. He graduated from the
Central University of Finance and Economics with a
bachelor degree in economics in 1996. From 1996 to
2000, Mr. Li was involved in the financial management
work in the finance department of China Guangdong
Nuclear Power Holding Co., Ltd. (“CGNPC”). From 2001
to 2002, Mr. Li was the finance manager of Galaxy New
Technology Development Co. which is a wholly owned
subsidiary of CGNPC. From 2003 to 2006, Mr. Li was
the senior manager and assistant to general manager of
the finance department of China Gas Holdings Limited
(stock code: 384), whose shares are listed on the Stock
Exchange. From 2007 to 2009, Mr. Li was the financial
controller of China Parking Holdings Limited. At present,
Mr. Li is the senior manager of the accounting department
of Daya Bay Nuclear Power Finance Corporation Co.,
Limited, which is a wholly owned subsidiary of CGNPC.

Non-executive Directors
Chen Xiaozhou Chairman

Mr. Chen, aged 48, was appointed as an executive
director of the Company and was elected the Chairman of
the Board on 13 February 2006. He was redesignated as
a non-executive director of the Company on 1 September,
2006. He is currently the chairman of Well Kent and the
chairman and executive director of Cinda International
(Stock code: 111), which shares are listed on the Stock
Exchange and a non-executive director of China National
Materials Co., Ltd. (Stock Code: 1893), the H-shares
of which are listed on the Stock Exchange. Mr. Chen
obtained a master degree in economics from the Research
Institute of the People’s Bank of China in 1988 and
obtained a master degree in commerce from the University
of New South Wales, Australia in 2003. Mr. Chen has over
18 years of experience in the banking and finance sectors.
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Non-executive Directors (Continued)
Hui Xiao Bing Vice-chariman

Mr. Hui, aged 56, was appointed as an executive director
of the Company and Vice-chairman of the Board on 22
June 1993. He was redesignated as a non-executive
director of the Company on 1 September, 2006. Mr.
Hui was the ex-deputy managing director of China
Everbright Financial Holdings Limited. Mr. Hui was also
the ex-president of China Construction Bank, Shenzhen
Branch. He previously worked for the Research Centre for
Economic Development of the State Council of the PRC
and China Investment Consultancy Company. He has over
20 years of experience in banking and finance. Mr. Hui
graduated from the Inner Mongolia Industrial University
with a bachelor degree in engineering. Mr. Hui is currently
the chairman and chief executive officer of Huiheng
Medical, Inc. whose shares are traded on the Over-The-
Counter Bulletin Board (“OTC BB”) of the Nasdaq in the
USA.

Yuen Wing Shing

Mr. Yuen, aged 63, was appointed as an executive
director of the Company on 22 June 1993. He was
redesignated as a non-executive director of the Company
on 1 September, 2006. Mr. Yuen is the managing director
of Yugang International Limited (“Yugang”) (Stock Code:
613). He is also an executive director of Y. T. Realty Group
Limited (Stock Code: 75) and Cross-Harbour (Holdings)
Limited (Stock Code: 32). All of the aforesaid companies
are public companies listed on the Stock Exchange. Mr.
Yuen holds a diploma in management studies from The
Hong Kong Polytechnic University. Prior to joining Yugang
in 1992, he had held senior management positions with a
major bank in Hong Kong for over 20 years.
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Non-executive Directors (Continued)
Yang Zhao

Mr. Yang, aged 48, was appointed as a non-executive
director of the Company on 9 April 2010. Mr. Yang is
currently the general manager of the capital operations
department of CGNPC, the managing director of CGNPC
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Independent Non-executive Directors
Kang Dian

Mr. Kang, aged 61, was appointed as an independent non-
executive director of the Company on 8 May 1998. He is
presently a director of Springridge Investment Management
Limited, which is principally engaged in the provision of
consulting and management services and is the chairman
of the supervisory committee of Shenzhen Development
Bank Company Limited. Mr. Kang graduated from Beijing
Institute of Iron and Steel Engineering (now known as the
University of Science & Technology of Beijing) in the PRC,
with a bachelor degree majoring in engineering in 1982. In
1984, he graduated from the Graduate School of Academy
of Social Science of China in the PRC and obtained a
master degree in economics. Mr. Kang was the director
and vice-president of Guangdong Enterprise (Holdings)
Limited, a holding company of a conglomerate group,
from 1994 to 2000. From 1990 to 1994, Mr. Kang was
the vice-president of China National Packing Co.. From
1987 to 1990, Mr. Kang was the vice-president of China
Agribusiness Trust & Investment Co.. Mr. Kang is also
the Consultant to the Finance & Securities Commission
of All China Lawyers Association since 1996. During the
period from 11 June 2002 to 10 June 2008, Mr. Kang was
an independent non-executive director of BYD Company
Limited (Stock Code: 1211) which H shares are listed on
the Stock Exchange.

Zhang Lu

Mr. Zhang, aged 57, is an independent non-executive
director of the Company and was appointed since 4 May
2000. Mr. Zhang was the ex-executive vice president
and treasurer of Citic Ka Wah Bank Limited, responsible
for both the Treasury and International Business. He
previously worked for Bank of China and Citic Industrial
Bank. Mr. Zhang graduated from Szechuan Institute of
Foreign Languages. He has engaged in the banking
business for over 30 years.
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Kwok Chung Lun

Mr. Kwok, aged 55, joined the Company in July 1995.
Mr. Kwok is the Managing Director of Beijing East Gate
Development Co., Ltd. (“Beijing East Gate”), which is
a wholly owned subsidiary of the Company. Mr. Kwok
pursued study in the People’s University. Mr. Kwok has
over 20 years of experience in property investment and
development.

Zhang Shuhua

Miss Zhang, aged 56, is the Deputy Managing Director of
Beijing East Gate. Miss Zhang pursued study in Beijing
Radio and Television University. Miss Zhang has over 20
years of experience in finance and accounting. At the date
of this report, Miss Zhang has retired.
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Corporate Governance Practices

The Company is committed to maintaining and ensuring a
standard of corporate governance that is consistent with
market practices. The Company has applied the principles
and complied with all the applicable code provisions of the
Code on Corporate Governance Practices (“Code”) as set
out in Appendix 14 of the Listing Rules for the year ended
31 December 2009.

The Company will continuously review and improve its
corporate governance practices to ensure that business
activities and decision-making processes are regulated in
a proper and prudent manner.

The following summarizes the Company’s key corporate
governance practices.

Board of Directors

The Board led by the Chairman, steers the Group’s
business direction. The management, led by the Managing
Director, which is also the Chief Executive Officer of
the Group, is responsible for the Group’s management
and operations. The division of responsibilities between
the Chairman and the Managing Director are clearly
established and set out in writing. The role of the
Chairman and the Managing Director are separated and
are performed by different persons to avoid concentration
of authorities to one single person.

The Board is responsible for formulating the Group’s long-
term strategies, setting business development goals,
assessing the results of management policies, monitoring
management’s performance and ensuring the existence
of an effective internal control system. The independent
non-executive directors serve the important function
of ensuring and monitoring the basis for an effective
corporate governance framework.
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Board of Directors (Continued)

The current Board comprises six executive directors,
four non-executive directors and three independent non-
executive directors which composition is set out in the
section headed Corporation Information on page 4 and the
biographies of the directors are set out on pages 24 to 30.

Members of the Board possess the appropriate expertise
and skills to discharge their duties.

The Company’s directors Messrs. Chen Xiaozhou,
Gu Jianguo and Tang Baogi are also directors and/
or senior officers within the group of China Cinda
Asset Management Corporation, which is a substantial
shareholder of the Company. The Company’s directors
Messrs. Gao Jian Min and Liu Tianni are also directors
and shareholders of Silver Grant Group Limited, which is
a substantial shareholder of the Company. The Company’s
director Mr. Yang Zhao is also a director and/or senior
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Board of Directors (Continued)

All directors are regularly updated on governance and
regulatory matters. There is an established procedure for
directors to obtain independent professional advice, at the
expense of the Company, in the furtherance of their duties.

The full board will meet regularly and at least four times
throughout a year to review the overall strategy and to
monitor the operations as well as the financial performance
of the Group. Notice of at least 14 days will be given to all
directors for all full board meetings and the directors can
include matters for discussion in the agenda if necessary.
Agenda and the accompanying board papers in respect
of full board meetings are sent out in full to all directors
no less than three days before the meeting. Minutes of
full board meetings and meetings of board committee
are properly kept and all directors have access to board
papers and the related materials.

During 2009, four full board meetings were held and the
attendance of each director is set out below:

Name of director

Number of meetings attended
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Chen Xiaozhou 3 out of 4 75%
oood goooooo
Hui Xiao Bing 3 out of 4 75%
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Gao Jian Min 4 out of 4 100%
oood goooooo
Liu Tianni 4 out of 4 100%
oood goooooo
Gu Jianguo 4 out of 4 100%
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Tang Baoqi 4 out of 4 100%
ooo goooooo
Yuen Wing Shing 3 out of 4 75%
oood goooooo
Chow Kwok Wai 4 out of 4 100%
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Kang Dian 4 out of 4 100%
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Zhang Lu 4 out of 4 100%
oo goooooo
Hung Muk Ming 4 out of 4 100%
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Board of Directors (Continued)

According to the Articles of Association of the Company,
the Board has the power to appoint any person as a
director either to fill a casual vacancy or as an addition to
the Board. The director so appointed shall held office until
the first general meeting (in the case of filling a casual
vacancy) or until the next annual general meeting (in the
case of an addition to the Board) following his appointment
and be eligible for re-election. In other cases, all directors,
including the Chairman, Vice Chairman and Managing
Director, shall retire by rotation at least once every three
years at annual general meetings and be eligible for re-
election.
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Audit Committee

The Company established an audit committee (the “Audit
Committee”) in 1999. The composition and professional
qualifications of the members of the Audit Committee
complies with the requirements under Rules 3.21 of the
Listing Rules. The Audit Committee has a written terms of
reference that conform to the provisions of the Code.

The current Audit Committee comprises three independent
non-executive directors, namely Mr. Kang Dian (committee
chairman), Mr. Zhang Lu and Mr. Hung Muk Ming. The
principal duties of the Audit Committee includes the review
and supervision of the Group’s financial reporting system
and internal control procedures, review of the Group’s
financial information and review of the relationship with the
external auditors and the Company.

The Audit Committee meets at least two times each year
to review the reporting of financial and other information
to shareholders, the system of internal controls, risk
management and the effectiveness and objectivity of the
audit process. The Audit Committee also provides an
important link between the Board and the Company’s
external auditors in matters coming within the scope
of its terms of reference and keeps under review the
independence and objectivity of the external auditors.

During the year, the work performed by the Audit
Committee includes the review of the annual results for
the year ended 31 December 2008, the internal control
system of the Group for 2008 and the interim results for
the period ended 30 June 2009.

The Group’s annual results for the year ended 31
December, 2009 have also been reviewed by the Audit
Committee.

The Audit Committee together with the Board have
reviewed the internal control system of the Group and were
satisfied that it is operating effectively and is appropriate
for the Group for the time being.
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Audit Committee (Continued)

During the year, two Audit Committee meetings were held
and the attendance of each member is set out below:
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Name of director Number of meetings attended Attendance rate
gpood oooooo goo
Kang Dian 2 out of 2 100%
oo goooooo
Zhang Lu 2 out of 2 100%
oo ogoooooo
Hung Muk Ming 2 out of 2 100%
oood goooooo

Remuneration Committee

The Company established a remuneration committee (the
“Remuneration Committee”) in 2005 and adopted a written
terms of reference which conform to the provisions of the
Code. The current Remuneration Committee comprises
two independent non-executive directors namely, Mr. Kang
Dian (committee chairman) and Mr. Zhang Lu.

The principal duties of the Remuneration Committee are
to ensure that there is no director or any of his associates
is involved in deciding his own remuneration and that the
Company has an equitable and competitive remuneration
policy to attract and retain talent persons to serve the
Company.
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Remuneration Committee (Continued)

The remuneration package for each employee is structured

according to his quality and qualification. The remuneration

package will contain a combination or modification of

some or all of the following four main components:

1.

Basic salary

Basic salary ranges for each position are established
with reference to the responsibilities and the duties
attached to the position. The actual salary for the
person filling the position is determined based on the
experience and ability of the individual selected for
the position.

The basic salary ranges are reviewed periodically by
reference to the general market and by comparison
to comparable positions at competitors in the
relevant industry. The actual salaries of employees
are reviewed annually and may be adjusted from
time to time based on the cost of living and financial
performance of the Company.

Salaries are base remuneration and not intended
to reward performance, either individually or
corporately. Performance is rewarded through the
other components of the remuneration plan.

Incentive bonus

Incentive bonus is linked to individual and corporate
performance. The incentive bonus for each employee
is determined with reference to his position and his/
her performance during the year.
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Remuneration Committee (Continued)

3 Share option

Share options to subscribe for shares in the Company
are granted to employees from time to time at the
discretion of the Board, in order to retain valuable
employees and to motivate future performance of the
employees.

Share options granted to individual employee
are determined with reference to his position, his
performance and his ability to contribute to the
overall success of the Group.

4, Other benefits

The Group offers other customary and/or mandatory
benefits to employees, such as statutory retirement
scheme, employee compensation and medical
insurance, paid annual leaves and child education
allowance, with reference to the prevailing practices
in relevant jurisdictions.

The committee meets regularly to review the Company’s
human resources matters and remuneration policies.
During the year, two Remuneration Committee meetings
were held and the attendance of each member is set out
below:

Name of director

Number of meetings attended
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Remuneration Committee (Continued)

During the year, the Remuneration Committee has
reviewed and approved the annual salary adjustments
for the year 2010 and the payment of discretional
performance bonus and director fees for the year ended
31 December 2009 after taking into consideration the
results of the Group, the performance of the directors, the
senior management and the employees and the prevailing
market practices.

Details of the emoluments paid to all directors are set out
in notes 9 to the consolidated financial statements.

Nomination of Directors

Currently, the Company does not set up any nomination
committee. The Company will consider establishing a
nomination committee at appropriate time.

The Board shall have the collective responsibility to
consider and assess the candidates for directorships
based on their characters, qualifications and experience
appropriate for the Company’s businesses, and nominate
candidates for directorships accordingly.

On 9 April 2010, Mr. Yang Zhao was nominated and
appointed as a non-executive director of the Company and
Mr. Li Xianli was nominated and appointed as an executive
director of the Company.

Auditors’ Remuneration

The Group’s consolidated financial statements for
the year ended 31 December 2009, were audited by
Deloitte Touche Tohmatsu (“Deloitte”) at a total fees of
approximately HK$2.1 million. The said audit fee was
approved by the Audit Committee and endorsed by the
Board. In addition, the Group also paid fees of not more
than HK$0.2 million in aggregate to Deloitte Touche
Tohmatsu for the provision of taxation services during the
year 2009.

The Audit Committee considers that the taxation services
did not (in terms of the nature of the services and the
amount of fees paid in relation to the audit fees) affect the
independence of Deloitte.

oooooo

gooooboooooboooogoo
gobooboobooooboooooon
gooooooooobooooboooooon
gobooooooboobooooobooboo
goooooooooboboooooon
gooog

gbgbooboboobobooboob
goooboon

googn

goooooooooboooobobooon
gooooooboooobooobo

gooboooboboobobobooono
gobooobooboboobooboonn
gooogooooooobooobo

goboooooooboobooboooogoo
gobooooooooooboooboon
gooooooooobobooooooo
oono

gooon

goobooobobooobobobooonn
gobobooobooboepnoononnO
oo ooooboooobooo
2,100,000 000 0O0O0O0DOO0ODbDO
gooooooooobobbooooono
gooooobooogoobooooogoo
gooooooezoo0o00booooood
oo

goobobboooboobobbooomuoooo
gooboboooobbooomuoooo
goooooobod



Annual Report 2009 0 O

CORPORATE GOVERNANCE REPORT O L DO O U

Directors’ Responsibility Statement

The directors are responsible for the preparation of the
financial statements for each financial period, which
give a true and fair view of the state of the affairs of the
Group and of the results and cash flow for that period.
In preparing the financial statements for the year ended
31 December 2009, the directors have selected suitable
accounting policies and applied them consistently;
adopted appropriate Hong Kong Financial Reporting
Standards and Hong Kong Accounting Standards;
made adjustments and estimates that are prudent and
reasonable; and have prepared the consolidated financial
statements on the going concern basis. Up to the date
of this report, the directors are not aware of any material
uncertainties that will seriously affect the going concern
assumption of the Group.

The directors are also responsible for keeping proper
accounting records, which disclose with reasonable
accuracy at any time the financial position of the Company.
The directors also have general responsibilities for setting
up an appropriate internal control system, which is mainly
to safeguard the assets of the Group and to prevent and
detect fraud and other irregularities. The directors have
reviewed the internal control system of the Group and are
satisfied that the internal control system of the Group is
functioning properly.
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Communication with Shareholders

The Company endeavours to maintain a high level of
transparency in communicating with shareholders and
investors at large. In order to enhance the transparency
of shareholders’ voting in general meeting, separate
resolutions are proposed at general meeting on each
substantially separate issue, including the election of
individual director and all resolutions are voted on by poll.
The Company will engage external scrutineer to count
the vote. The poll voting results will be published on the
Stock Exchange’s website and on the Company’s website
at a later time on the same business day. In addition,
the requirement for resolutions to be voted by poll is
stated in the circular or annual report to be despatched
to shareholders. Moreover, at general meeting but
before voting, the chairman of the meeting will explain to
shareholders the detailed procedures for conducting a
poll.

The Company has maintained a website at http://www.
silvergrant.com.hk which enable shareholders, investors
and the general public to have an open access to the
information of the Company. Financial information and
all corporate communications of the Company are made
available on the Company’s website and are updated
regularly.

Shareholders who wish to raise any queries with the Board
may write to the Company Secretary at Suite 4901 49/F,
Office Tower, Convention Plaza, 1 Harbour Road, Wanchai,
Hong Kong.
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